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Entrepreneur architects build business models for 
sophisticated modular homes 

Model Modular Business  
From coast to coast, Karl Daubmann ’96, Kris Megna ’07 and Doug Carlson ’07 
dedicate careers to rehabbing the image of prefabricated homes 
By Jill Harrington

HeAr tHe terms “prefAB” or “modulAr Homes,” and chances are the visual 
image that comes to mind doesn’t exactly scream Architectural Digest. But 
several Roger Williams alumni, via two distinct companies and 
approaches (and a variety of academic backgrounds), have made it their 
mission to change that perception about prefabricated homes – elevating 
them, justifiably, into the realm of high-quality, high-design housing. 
 Karl Daubmann ’96 is the vice president of design and creative 
director for Blu Homes, a company that builds modern prefab houses 
with clean lines, soaring ceilings, “green” materials and an emphasis 
on connection to the outdoors.
 Daubmann, who also holds a master’s degree in architecture from 
MIT and is an associate professor at the University of Michigan’s 
architecture school, joined Blu Homes after the company began hiring 
his students for their knowledge of a design program Daubmann 
teaches in class – he pitched himself as a creative director and was 
hired a week later.
 By employing a “panelized” approach to building, wherein the 
house is built in a factory, then taken apart and folded up in segments 
as opposed to cutting the house into big chunks (the more traditional 

modular home method), entire houses can be shipped across the 
continent and quickly assembled upon arrival. 
 The components ship on standard pallets and trucks from the Blu 
Homes factory in California, and most often are unpacked onsite 
within one to two days after delivery. “Everything’s ready to go on 
arrival – from the cabinetry, tile, light fixtures, right down to the toilet 
paper holder in the bathroom,” Daubmann says. 
 Still, while the image of prefabricated housing is beginning to 
change, he says, educating the public remains a primary focus for Blu 
Homes, including inviting people into showcase homes to see the 
quality in the building.  
 “The stigma comes from trying to capture the big part of the prefab 
market – the low-cost portion. And that’s valuable and important,” 
Daubmann explains. “But we’re using great materials and great 
finishes that are environmentally friendly.”  
 And budget-friendly, Daubmann argues. Because the homes have a 
steel frame, he says, they are incredibly strong – the opposite of what 
some expect. Blu Homes explicitly lists the costs of their product – 
which range from just north of $100,000 to around $600,000, with 
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Life After RWU: 
3rd Annual Career Conversations
Bristol Campus

May 2
Construction Management 
Professional Advisory Board  
Alumni & Senior Dinner
Bristol Yacht Club

May 17
Commencement: “Brunch by the Bay”
15 Point Road Restaurant 
Portsmouth, R.I.

June 6
8th Annual Ray Cordeiro Golf Classic
Montaup Country Club 
Portsmouth, R.I.
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many options in between – on their website.  
 “It’s all up front, like picking an option package 
for a car – you choose the model, materials and 
finishes, and you can then take a video tour of 
what the home would look like,” says Daubmann, 
who in addition to supervising the design process 
is involved with sales, real estate, legal issues, 
marketing, manufacturing, construction – nearly 
anything that requires collaboration.
 A similar mission to reposition the public 
perception of prefabricated homes is 
headquartered just five miles from the Blu 
Homes East Coast shop, where co-principals 
Kris Megna ’07 and Doug Carlson ’07 have 
launched Dreamline Modular Homes in 
Lexington, Mass.  
 Friends and roommates at RWU, business 
management major Megna and criminal justice 
major Carlson both spent summers working in 
their families’ construction outfits. They saw 
that modular was a legitimate building method, 
but was frequently executed on a lower scale. 
 “We thought, if this is a good way to build, 
why can’t it be higher quality?” Megna says. 

“We saw a real void in the high-end industry, 
especially around the Boston suburbs.” So they 
went after it.
 As self-styled “entrepreneur architects,” 
Megna and Carlson planned their venture for 
several years after graduation, each working 
other jobs and saving money to start their 
business. In 2010, they rented office space and 
launched Dreamline Homes, focusing on 
high-end customization with all the perks of 
modular homebuilding – including a shorter 
build process (the average is about four 
months) and limited construction cost overruns, 
compared to traditional “stick” building. 
 Three years in, they’ve already tripled the 
number of homes they’d hoped to build, all by 
word of mouth, and nearly all multimillion-
dollar homes, according to Carlson. The team 
manages all aspects of the Dreamline business, 

from customer service to public relations, in 
addition to guiding clients through the 
design-build process, moving them from 
permitting to occupancy. 
 It all begins with getting the client’s vision 
for a home down on paper, Megna says – 
however informal that vision may be.  “We just 
finished building a home that started as a 
client’s sketch in crayon on the back of a 
restaurant placemat,” he says.
 Dreamline welcomes collaboration with 
architects at the client’s request, Megna 
mentions, but building a custom home with 
Dreamline doesn’t require one. Megna and 
Carlson can educate the client about the 
modular design-build process and then recreate 
the original sketch as a 3-D design. That floor 
plan is delivered to the manufacturer, then 
passed on to engineers who create building 
plans for the factory. 
 Finished homes are cut apart and shipped to 
the site, where Dreamline’s team of contractors, 
who work exclusively for the company, 
assemble the parts and enhance the 
surrounding environment. 
 Like Daubmann, educating the public about 
the possibilities of modular houses and debunking 
the myths of modular homes is an equally 
important aspect of their jobs, Megna says.
The ability to customize sets Dreamline apart 
from the competition, Megna says. 
 “Anything you can envision, we can do. We 
had someone yesterday who wants an invisible-
edge pool, and we will do that. If we don’t know 
the answer to a question the client poses, we will 
consult with someone who has that expertise.” 
 And because they’re newcomers to the 
industry, Carlson says they’re willing to question 
why something has to be done a certain way and 
are more open to alternative solutions. 
 “We think outside the box,” Megna adds. 

“No pun intended!” 
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